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THREE INSERT OPTIONS

Our Fairlight x Bentley Mk III dropouts are a fully modular 
design with removable CNC inserts on the disc-side and the 
drive-side. These dropouts feature on the Strael 4.0, Secan 
3.0 and Faran 3.0.

The benefit of the design is that we do not have to align 
ourselves to any particular brand or standard. The hope 
is that as new standards are developed in the future (it’s 
inevitable I’m afraid!), we can produce inserts to meet the 
dimensional requirements of those new designs. The aim is 
that we can future-proof your investment.

We offer three different drive-side insert options; Standard 
hanger, Direct Mount and SRAM Full Mount.

In this guide sheet we will look at the compatability for each 
of the insert types.

MK III
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STANDARD HANGER

This is the standard derailleur hanger.

This insert is compatible with ALL rear derailleurs except 
SRAM Full Mount.

MK III
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DIRECT MOUNT

This insert can be used with any Direct Mount compatible 
rear derailleurs. Compatible rear derailleurs include:

SHIMANO:
•	 105: R7000 11-speed, R7100 12-speed.
•	 105 Di2: R7150 12-speed.
•	 Ultegra: R8000 11-spped.
•	 Ultegra Di2: R8050 11-speed, R8150 12-speed.
•	 Dura Ace: R9100 11-speed.
•	 Dura Ace Di2: R9150 11-speed, R9250 12-speed.
•	 GRX: RX810 2x 11-speed, RX812 1x 11-speed, RX820 2x 

12-speed.
•	 GRX Di2: RX815 2x 11-speed, RX817 1x 11-speed, RX825 2x 

12-speed.

Note: Shimano GRX 1x 12-speed (Mechanical or Di2) does not 
use the Direct Mount standard.

MK III
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SRAM FULL MOUNT
MK III

This insert is compatible with all SRAM Full Mount derailleurs.

Note: The insert is NOT compatIble with a SRAM UDH hanger. 
It is designed specifically for the direct fitment of SRAM Full 
Mount derailleurs only.

Compatible rear derailleurs include:
SRAM Gravel:
•	 Rival XPLR AXS 1x 13-speed.
•	 Force XPLR AXS 1x 13-speed.
•	 Red XPLR AXS 1x 13-speed.
SRAM MTB:
•	 All Eagle Transmission derailleurs.

Note: Whilst the Eagle 70 and Eagle 90 mechanical Full 
Mount derailleurs will fit to the frame, they are currently not 
compatible with our Mk III dropout system because the Full 
Mount option does not include the necessary cable stop.



fairlightcycles.com

MODULAR CABLE STOP
MK III

Only for use with the Standard hanger and Direct Mount 
inserts. NOT compatible with the SRAM Full Mount insert.

For the Mk III we have introduced a particularly elegant new 
feature into the driveside dropout; a CNC’d removable cable 
stop. 

It makes a big difference to the specificity of each build type 
and it means that whether you are running mechanical, Di2 or 
AXS gearing, the frame looks like it was designed specifically
for it.

The cable stop has a specific washer plate that it is paired 
with. The stop features a small, machined pin that locates 
in the hole in the plate. Di2/AXS set-ups use an alternative 
washer plate that features a logo rather than a hole.

Note: If swapping from mechanical to electric/wireless 
gearing, or vice-versa, the plates can be swapped and they 
are included in the respective CONVERSION KITS. See later 
in this document for the conversion kit guide.
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STANDARD HANGER

STANDARD HANGER

DIRECT MOUNT

DIRECT MOUNT

Di2/AXS/Wireless groupset
configuartion.

Di2/AXS/Wireless groupset
configuration.

Mechanical groupset 
configuration.

Mechanical groupset
configuration.
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REPLACING OR 
SWAPPING INSERTS 
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TWO BOLT DESIGN
MK III

All of the dropout inserts attach using 2 x T30 M6 bolts.

The Standard Hanger and Direct Mount inserts mount to 
the inside of the frame. The hangers themselves have two 
threaded holes to accept the bolts. The bolts mouht from 
the outside and the stainless washer (and stopper if using) 
protect the frame from the bolt heads.

The SRAM Full Mount insert attaches to the outisde of the 
frame. A threaded steel plate attached to the inside of the 
frame which the bolt the M6 bolts screw into.

The parts are straightforward to replace and/or interchange.

Over the next pages we look at two worked examples to act 
as a guide.

Example 1 - swapping between a Standard Hanger insert and 
a Direct Mount insert.

Example 2 - swapping between a Standard Hanger and a 
SRAM Full Mount insert.
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1

2

1 - Use a 5mm allen key to remove your Shimano Direct 
Mount compatible derailleur from the standard hanger.

2 - Use the same allen key to then remove the bracket axle 
(knuckle) from the derailleur.

EXAMPLE 1: SWAPPING THE STANDARD HANGER
INSERT FORvA DIRECT MOUNT INSERT.

If you are a confident home mechanic then you can do this yourself. 
Alternatively this will be a straight-forward job for a good local bike shop.

To do the insert swap, first remove the wheel from your bike.  The whole 
process shown here can be done without removing the chain or loosening 
the derailleur cable.



3

4

3 - The bracket axle can be stored away somewhere, you do 
not need it for the rest of the installation. Keep the bolt close 
to hand as you will need it again to install the derailleur to the 
Direct Mount insert.

4 - Use a T30 allen key to remove the bolts from the standard 
hanger. 
Note: T25 bolts are pictured in the worked example but for 
prodcution we use T30 bolts as standard for all inserts.

fairlightcycles.com
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5

6

5 - Completely remove the standard hanger insert from the 
frame. Put the bolts and stainless washer on a nearby surface 
as you’ll need them again shortly.

6 - Take the Direct Mount hanger and insert the male mating 
parts into the dropout holes.
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7 - Add the stainless washer and the bolts again that were 
removed in step 4. Tighten the bolts to 8 Nm.

8 - Slide the derailleur on to the Direct Mount insert and add the 
bolt that was removed in step 2. Tighten the bolt to 8-10 Nm. 

You can then re-install the wheel and try the gears. You should 
not need to re-adjsut the limit screws but you will need to adjust 
the B-screw.

fairlightcycles.com



fairlightcycles.com

1

2

1 - Use a T30 allen key to remove the bolts from the standard 
hanger. 
Note: T25 bolts are pictured in the worked example but for 
prodcution we use T30 bolts as standard for all inserts.

2 - Completely remove the standard hanger insert from the 
frame. Put the insert, stainless plate and bolts into a small 
bag and store them away.

If you are installing a SRAM Full Mount insert then you will be installing an 
all-new gearing system. Please read the SRAM instructions carefully. If you 
are unsure, consult a qualified workshop.

EXAMPLE 2: SWAPPING THE STANDARD HANGER
INSERT FOR A SRAM FULL MOUNT INSERT.



3

4

3 & 4 - Unlike the other inserts, the Full Mount insert fits to the 
outside face of the dropout. The bolts screw into a stainless 
threaded plate which is mounted to the inside face. The male 
mating parts of both pieces should fit snugly into the holes in 
the dropout face.

fairlightcycles.com
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5

6

5 - Add the T30 12mm bolts and torque both bolts to 8 Nm. 

Important note: You must use the bolts supplied with the Full 
Mount insert. They are a different length to the bolts used for 
the other inserts.

6 - Install the SRAM plastic top-hat washer/bushing that is 
supplied as part of the Full Mount derailleur.
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8

7 - Slide the Full Mount derailleur on to the insert.

8 - Add the bolt and very lightly tighten.  Do NOT torque the bolt 
at this stage.

From this stage owards please follow the SRAM installation 
instructions that are supplied with the Full Mount derailleur. 
Make sure you use the axle that is supplied as part of the Full 
Mount insert kit.

fairlightcycles.com
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CONVERSION KITS:
STRAEL 4.0

SECAN 3.0 & FARAN 3.0
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MECHANICAL
CONVERSION KITS

CONVERTING MECHANICAL GEARING TO: 
SHIMANO DI2 12-SPEED 

SRAM AXS 12-SPEED 
SRAM FULL MOUNT AXS 13-SPEED
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NOTE: EXCEPT FOR SRAM FULL MOUNT AXS 13-SPEED KITS, THESE KITS DO NOT INCLUDE A 
HANGER. IF A DIFFERENT HANGER IS REQUIRED, THE RELEVANT LINKS ARE BELOW.
Hanger compatability is listed earlier in the document.

Purchase a Standard Hanger Insert here Purchase a Direct Mount Insert here

https://fairlightcycles.com/product/mk3-drive-side-dropout-hanger-standard-strael-4-0-secan-3-0-faran-3-0-retail-stock-2/?v=7885444af42e
https://fairlightcycles.com/product/mk3-drive-side-dropout-hanger-shimano-direct-mount-strael-4-0-secan-3-0-faran-3-0-retail-stock/?v=7885444af42e
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MECHANICAL TO SHIMANO DI2 12-SPEED
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The kit contains the following:

•	 1 x Mk III washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x MK3 BB Guide Di2/AXS/EPS - Road
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III CNC Downtube guide - 1 way
•	 1 x M5x14mm bolt + MK5 reduced diameter washer - to install downtube guide.
•	 Shimano Di2 Grommet EW-SD300 6mm - for seat tube Di2 hole / front derailleur wire.
•	 Shimano Di2 Grommet EW-SD300 7x8mm - for chainstay Di2 hole / rear derailleur wire.

MECHANICAL TO SHIMANO DI2 12-SPEED - STRAEL 4.0

PURCHASE THIS KIT

Price: £15 -UK, £12.50 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x MK3 BB Guide Di2/AXS/EPS - Gravel
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III CNC Downtube guide - 1 way
•	 1 x M5x14mm bolt + MK5 reduced diameter washer - to install downtube guide.
•	 Shimano Di2 Grommet EW-SD300 6mm - for seat tube Di2 hole / front derailleur wire.
•	 Shimano Di2 Grommet EW-SD300 7x8mm - for chainstay Di2 hole / rear derailleur wire.

MECHANICAL TO SHIMANO DI2 12-SPEED - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £15 -UK, £12.50 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
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MECHANICAL TO SRAM AXS 12-SPEED



fairlightcycles.com

The kit contains the following:

•	 1 x Mk III  washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x MK3 BB Guide Di2/AXS/EPS - Road
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III CNC Downtube guide - 1 way
•	 1 x M5x14mm bolt + MK5 reduced diameter washer - to install downtube guide.

MECHANICAL TO SRAM AXS 12-SPEED - STRAEL 4.0

PURCHASE THIS KIT

Price: £15 -UK, £12.50 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III  washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x MK3 BB Guide Di2/AXS/EPS - Gravel
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III CNC Downtube guide - 1 way
•	 1 x M5x14mm bolt + MK5 reduced diameter washer - to install downtube guide.

MECHANICAL TO SRAM AXS 12-SPEED - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £15 -UK, £12.50 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
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MECHANICAL TO SRAM FULL MOUNT AXS 13-SPEED
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The kit contains the following:

•	 1 x Mk III Full mount insert (inc. threaded stainless plate).
•	 2 x T30 M6x12mm bolt - to install Full Mount Insert.
•	 1 x Rear axle 171.5mm for Full Mount - Threads directly into SRAM Full Mount Derailleur.
•	 1 x 8mm nylon spacer & 1 x 8mm brass spacer - for installing fender/rack to disc side 

dropout.
•	 1 x 10mm nylon spacer & 1 x 10mm brass spacer - for installing fender/rack to drive side 

dropout.
•	 1 x MK3 BB Guide Di2/AXS/EPS - Road
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III CNC Downtube guide - 1 way
•	 1 x M5x14mm bolt + MK5 reduced diameter washer - to install downtube guide.

MECHANICAL TO SRAM FULL MOUNT AXS 13-SPEED - STRAEL 4.0

PURCHASE THIS KIT

Price: £70 -UK, £60 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III Full mount insert (inc. threaded stainless plate).
•	 2 x T30 M6x12mm bolt - to install Full Mount Insert.
•	 1 x Rear axle 171.5mm for Full Mount - Threads directly into SRAM Full Mount Derailleur.
•	 1 x 8mm nylon spacer & 1 x 8mm brass spacer - for installing fender/rack to disc side 

dropout.
•	 1 x 10mm nylon spacer & 1 x 10mm brass spacer - for installing fender/rack to drive side 

dropout.
•	 1 x MK3 BB Guide Di2/AXS/EPS - Gravel
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III CNC Downtube guide - 1 way
•	 1 x M5x14mm bolt + MK5 reduced diameter washer - to install downtube guide.

MECHANICAL TO SRAM FULL MOUNT AXS 13-SPEED - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £70 -UK, £60 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-mechanical-drivetrain-conversion-kit/?v=7885444af42e
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WIRELESS  
CONVERSION KITS

CONVERTING SHIMANO DI2 12-SPEED & 
SRAM AXS 12-SPEED GEARING TO:

MECHANICAL 1X
MECHANICAL 2X

SRAM FULL MOUNT AXS 13-SPEED
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NOTE: EXCEPT FOR SRAM FULL MOUNT AXS 13-SPEED KITS, THESE KITS DO NOT INCLUDE A 
HANGER. IF A DIFFERENT HANGER IS REQUIRED, THE RELEVANT LINKS ARE BELOW.
Hanger compatability is listed earlier in the document.

Purchase a Standard Hanger Insert here Purchase a Direct Mount Insert here

https://fairlightcycles.com/product/mk3-drive-side-dropout-hanger-standard-strael-4-0-secan-3-0-faran-3-0-retail-stock-2/?v=7885444af42e
https://fairlightcycles.com/product/mk3-drive-side-dropout-hanger-shimano-direct-mount-strael-4-0-secan-3-0-faran-3-0-retail-stock/?v=7885444af42e
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SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO MECHANICAL
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The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Road (inc. nylon sleeve for front derailleur)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 2x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Grommet Closed 6mm - for seat tube Di2 hole.
•	 1 x Grommet Closed 7.5mm - for chainstay Di2 hole.

SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO MECHANICAL 2X - STRAEL 4.0

PURCHASE THIS KIT

Price: £30 -UK, £25 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Gravel (inc. nylon sleeve for front derailleur)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 2x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Grommet Closed 6mm - for seat tube Di2 hole.
•	 1 x Grommet Closed 7.5mm - for chainstay Di2 hole.

SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO MECHANICAL 2X - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £30 -UK, £25 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Road (inc. nylon sleeve for front derailleur - put to one 

side for future use)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 1x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Grommet Closed 6mm - for seat tube Di2 hole.
•	 1 x Grommet Closed 7.5mm - for chainstay Di2 hole.

SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO MECHANICAL 1X - STRAEL 4.0

PURCHASE THIS KIT

Price: £30 -UK, £25 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Gravel (inc. nylon sleeve for front derailleur - put to one 

side for future use)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 1x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Grommet Closed 6mm - for seat tube Di2 hole.
•	 1 x Grommet Closed 7.5mm - for chainstay Di2 hole.

SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO MECHANICAL 1X - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £30 -UK, £25 (exc taxes & duty) - International

Follow the link here and make the selections below:

NOTE: If, as part of your 1x mechanical conversion you also want to install a dropper post, you 
will need to purchase a set of 2-way CNC hose guides.

https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-cnc-downtube-guide-2-way-retail-stock/?v=7885444af42e
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SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO SRAM FULL MOUNT AXS 13-SPEED
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SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO SRAM FULL MOUNT AXS 13-SPEED 
- STRAEL 4.0

The kit contains the following:

•	 1 x Mk III Full mount insert (inc. threaded stainless plate).
•	 2 x T30 M6x12mm bolt - to install Full Mount Insert.
•	 1 x Rear axle 171.5mm for Full Mount - Threads directly into SRAM Full Mount Derailleur.
•	 1 x 8mm nylon spacer & 1 x 8mm brass spacer - for installing fender/rack to disc side 

dropout.
•	 1 x 10mm nylon spacer & 1 x 10mm brass spacer - for installing fender/rack to drive side 

dropout.
•	 1 x Grommet Closed 6mm - for seat tube Di2 hole.
•	 1 x Grommet Closed 7.5mm - for chainstay Di2 hole.

PURCHASE THIS KIT

Price: £60 -UK, £50 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III Full mount insert (inc. threaded stainless plate).
•	 2 x T30 M6x12mm bolt - to install Full Mount Insert.
•	 1 x Rear axle 171.5mm for Full Mount - Threads directly into SRAM Full Mount Derailleur.
•	 1 x 8mm nylon spacer & 1 x 8mm brass spacer - for installing fender/rack to disc side 

dropout.
•	 1 x 10mm nylon spacer & 1 x 10mm brass spacer - for installing fender/rack to drive side 

dropout.
•	 1 x Grommet Closed 6mm - for seat tube Di2 hole.
•	 1 x Grommet Closed 7.5mm - for chainstay Di2 hole.

PURCHASE THIS KIT

Price: £60 -UK, £50 (exc taxes & duty) - International

Follow the link here and make the selections below:

SHIMANO DI2 12-SPEED & SRAM AXS 12-SPEED TO SRAM FULL MOUNT AXS 13-SPEED 
- SECAN 3.0 & FARAN 3.0

https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-wireless-drivetrain-conversion-kit/?v=7885444af42e
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SRAM FULL MOUNT AXS
CONVERSION KITS

CONVERTING SRAM FULL MOUNT AXS 13-SPEED TO:
MECHANICAL 1X
MECHANICAL 2X

SHIMANO DI2 12-SPEED
SRAM AXS 12-SPEED
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NOTE: FOR ALL SRAM FULL MOUNT AXS 13-SPEED CONVERSIONS YOU WILL REQUIRE A NEW 
HANGER AS WELL AS THE RESPECTIVE CONVERSION KITS.
Hanger compatability is listed earlier in the document.

Purchase a Standard Hanger Insert here Purchase a Direct Mount Insert here

https://fairlightcycles.com/product/mk3-drive-side-dropout-hanger-standard-strael-4-0-secan-3-0-faran-3-0-retail-stock-2/?v=7885444af42e
https://fairlightcycles.com/product/mk3-drive-side-dropout-hanger-shimano-direct-mount-strael-4-0-secan-3-0-faran-3-0-retail-stock/?v=7885444af42e
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SRAM FULL MOUNT AXS 13-SPEED TO MECHANICAL
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The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Road (inc. nylon sleeve for front derailleur)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 2x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount

SRAM FULL MOUNT AXS 13-SPEED TO MECHANICAL 2X - STRAEL 4.0

PURCHASE THIS KIT

Price: £50 -UK, £42 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
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The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Gravel (inc. nylon sleeve for front derailleur)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 2x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount

SRAM FULL MOUNT AXS 13-SPEED TO MECHANICAL 2X - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £50 -UK, £42 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e


fairlightcycles.com

The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Road (inc. nylon sleeve for front derailleur - put to one 

side for future use)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 1x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount

SRAM FULL MOUNT AXS 13-SPEED TO MECHANICAL 1X - STRAEL 4.0

PURCHASE THIS KIT

Price: £50 -UK, £42 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e


fairlightcycles.com

The kit contains the following:

•	 1 x Mk III cable stop washer plate.
•	 1 x Mk III CNC cable stop
•	 1 x T30 M6x11mm bolt & 1 x T30 M6x14mm bolt - to install washer plate & cable stop.
•	 1 x MK3 BB Guide Mechanical - Road (inc. nylon sleeve for front derailleur - put to one 

side for future use)
•	 1 x T25 M5x6mm bolt + M5 reduced diamter washer - to install BB Guide.
•	 1 x Mk III Main Cable Guide Mechanical 1x
•	 1 x T25 M5x12mm bolt with integrated washer - to install main cable guide.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount.

SRAM FULL MOUNT AXS 13-SPEED TO MECHANICAL 1X - SECAN 3.0 & FARAN 3.0

PURCHASE THIS KIT

Price: £50 -UK, £42 (exc taxes & duty) - International

Follow the link here and make the selections below:

NOTE: If, as part of your 1x mechanical conversion you also want to install a dropper post, you 
will need to purchase a set of 2-way CNC hose guides.

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-cnc-downtube-guide-2-way-retail-stock/?v=7885444af42e


fairlightcycles.com

SRAM FULL MOUNT AXS 13-SPEED TO SRAM AXS 12-SPEED



fairlightcycles.com

The kit contains the following:

•	 1 x Mk III  washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount

SRAM FULL MOUNT AXS 13-SPEED TO SRAM AXS 12-SPEED - STRAEL 4.0

PURCHASE THIS KIT

Price: £25 -UK, £21 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e


fairlightcycles.com

The kit contains the following:

•	 1 x Mk III  washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount

SRAM FULL MOUNT AXS 13-SPEED TO SRAM AXS 12-SPEED - SECAN 3.0, FARAN 3.0

PURCHASE THIS KIT

Price: £25 -UK, £21 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e


fairlightcycles.com

SRAM FULL MOUNT AXS 13-SPEED TO SHIMANO DI2 12-SPEED



fairlightcycles.com

The kit contains the following:

•	 1 x Mk III  washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount
•	 Shimano Di2 Grommet EW-SD300 6mm - for seat tube Di2 hole / front 

derailleur wire.
•	 Shimano Di2 Grommet EW-SD300 7x8mm - for chainstay Di2 hole / rear 

derailleur wire.

SRAM FULL MOUNT AXS 13-SPEED TO SHIMANO DI2 12-SPEED - STRAEL 4.0

PURCHASE THIS KIT

Price: £25 -UK, £21 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e


fairlightcycles.com

The kit contains the following:

•	 1 x Mk III  washer plate - Di2/AXS/EPS
•	 2 x T30 M6x11mm bolts - to install washer plate.
•	 1 x Rear axle 168mm - for standard hanger and Direct Mount
•	 Shimano Di2 Grommet EW-SD300 6mm - for seat tube Di2 hole / front 

derailleur wire.
•	 Shimano Di2 Grommet EW-SD300 7x8mm - for chainstay Di2 hole / rear 

derailleur wire.

SRAM FULL MOUNT AXS 13-SPEED TO SHIMANO 12-SPEED - SECAN 3.0, FARAN 3.0

PURCHASE THIS KIT

Price: £25 -UK, £21 (exc taxes & duty) - International

Follow the link here and make the selections below:

https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
https://fairlightcycles.com/product/mk3-dropout-t-type-axs-drivetrain-conversion-kit/?v=7885444af42e
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